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Abstract

Schools are the most important organizations of any society. A conducive learning environment of
school helps learners to enhance their skills because they spend a lot of time in school under the
supervision of teachers. This study seeks to compare public and private secondary school teachers'
perceptions of their school's organizational health. School organizational health was studied under
the four dimensions (goal focus, communication adequacy, resource utilization, and cohesiveness).
Demographic variables of sector, gender and district were also examined.This study applied a
guantitative research approach to conduct the survey. The sample consisted of 250 teachers from
different schools in Punjab province.Descriptive and inferential statistics were used to analyze data.
Findings revealed significant differences in public and private secondary schoolteachers' perceptions
of four sub-factors of school organizational health. Findings also showed significant differences in
teachers’ perceptions based on all demographic variables. These intriguing findings may have
ramifications for future research and school reforms.

Keywords: School Organization Health, Secondary Level, Public School, Private School, Teachers'
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Introduction

Organizational health is related to the
environment of any organization, to the
strength and adjustment of an organization
and their capacity enhancement for further
changes (Bauer et al., 2014). Doganay and
Dagli (2020) discussed that the concept of
organizational health addresses the
organization's  harmony  with all its
environment, internal mechanisms, and its
capacity to accomplish its purposes and goals.
The concept of organizational health is related
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to any administrative organization, its natural
necessities to cultivate and grow as well as
work efficiently to overcome the problems and
enhance performance; at the same time, it can
complete  personal and administrative
purposes and provide a creative environment
for long term success (Yamama, 2021).

A school's organizational health is a powerful
concept that is defined as anenvironment
equipped with physical and psychological units
to increase teachers, students, and staff's
optimum level of functioning ( Hoy&Miskel,
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1991; Parsons's,1967 &Miles, 1965).School
organizationsshould be goal-directed, whose
environment has psychological impacts on
students' aptitude towards study and well-
being to meet high expectations of
achievement (Omoyemiju & Adediwura, 2011).
Teachers' and students' acceptance levels
towards the school organization goal can be
elevated with the help of efficient
communication, positive behavior towards
each other, and role modeling of the
teachersto reduce the stress level and
enhance the efficiency of the student's work
(Tsui & Cheng, 1999). Parsons
(1967) conceptualized two categories of
organizational needs: instrumental and
expressive needs. Instrumental needs are the
organization's objectives, and expressive
needs need to support a set of standard
positive norms and values to promote their
common objective (Hoy & Woolfolk, 1993;
Parsons, 1967). Technical (teaching-learning
process), managerial (internal administration
function), and institutional (connects the
school with the environment) are the three
levels of influence schools have on these
needs (Hoy & Woolfolk, 1993; Parsons, 1967).
Similarly, according to Miles (1965) approach,
by matching the three levels of influence to
meet its instrumental and expressive
demands, as well as coping with and adapting
to a constantly changing environment, a
school with positive organizational school
health is successfully pursuing its objective of
educating students (Hoy et al., 1991).

Many researchers have worked on school
organizational health in different components
in the last thirty years, i.e., school culture,
climate, and environment. Nevertheless,
school organizational health also requires
continuous improvement for effective and
attractive teaching methods plus a learning
environment. Now a days, school health
education is seen at the same time as a 'broad
health curricula.' It is a blend of society,
schools, and practice. It significantly differs
according to the school levels (Kbse, 2018;
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Chambers, 2011; 2019; Yildiz,

2014).

Akyurek,

Educational organizations play an important
role in the transformation and improvement of
societies (Busch & Fernandez, 2019). Lin and
Lin (2014) exposed that there was a
substantial effect on the effectiveness of
planning through organizational health culture.
A healthy school environment creates a
positive learning environment and
circumstances for increasing school
effectiveness and efficiency (Borkar, 2016).
Akbaba conducted a Study of teachers' and
principals' perceptions of organizational health

in secondary schools. Findings revealed
significant  differences in teachers and
administrators perceptions of school

organizational health.Researcher suggested
that administrators can use the organizational
health profile of schools to get clues regarding
problems and changes required, and schools
with  low health scores can develop
improvement plans (Akbaba, 1997).

Previously, researchersfocused on school
organizational health under four dimensions:
goal focus, communication adequacy,
resource utilization, cohesiveness. The goal
focus is the ability of individuals, groups or
organizations to be transparent, adopt and
support goals and objectives.Communication
adequacy is where information is not distorted
and goes both straight up across the
boundaries of the organization.Human
resources, especially, are utilized efficiently in
a healthy organization (resource utilization).
Healthy organizations have members who are
attracted to them, take pride in being a
member, and are wiling to stick
around.Cohesiveness is a sense of belonging
participants have to an organization.A good
match is made between the personal needs of
participants and the requirements of the
organization (MacNeil et al., 2009).

Researchers have reported the significance of
this field of study because current academic
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the impact of the school staff (teachers,
principals and counselors) on student
achievement is not direct, but indirectly
mediated by school health (Leithwood et al.,
2004; Witziers et al., 2003).

Since, all over the world young adults choose
their careers at the secondary school level
(Munir & Khalil, 2016). Most of the studies on
secondary schools' organizational health have
been conducted in foreign countries
addressing the organizational health and
teacher education (Klingele & Lyden, 2001),
teachers' perception of school organizational
health (Omoyemiju & Adediwura, 2011) and
organizational health of secondary school
teachers concerning their adjustment (Lenka,

et al.,, 2017). In the Pakistani context, Munir
and Khalil (2016) researched teachers'
perceptions of their principals' leadership

behaviors and their academic performance at
the secondary school level. However, there is
a lack of research in Pakistan thatfocuses on
teachers’ perceptions of organizational health
at the secondary school level. Therefore, the
present research has embarked on
examiningteachers’ perceptions of
organizational health at the secondary school
level in Punjab, Pakistan.

Hypothesis of the Study

Hol: There would be significant differences in
teachers' perception about school
organizational health based on sector.

Ho2: There would be significant differences in
boys’ and girls’ secondary school teachers'
perceptionsof school organizational health.
Ho3: There would be significant differences in
teachers' perception about school
organizational health based on district.

Ho4: There would be significant differences in
boys’ and girls’ secondary school teachers'
perception about Goal Focus sub-factor of
school organizational health.

Ho5: There would be significant differences in
boys’ and girls’ secondary school teachers'
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perception about communication adequacy
sub-factor of school organizational health.
Ho6: There would be significant differences in
boys’ and girls’ secondary school teachers'
perception about resource utilization sub-
factor of school organizational health.

Ho7: There would be significant differences in
boys’ and girls’ secondary school teachers'
perceptions about cohesiveness sub-factor of
school organizational health.

Methodology

This study was based on a
guantitative research approach and a survey
method was used to collect data. Secondary
school teachers from three districts of the
Punjab i.e., Lahore, Gujranwala and Hafiz
Abad were randomly selected. The sample
was comprised of 250 public and private
secondary school teachersin which 87 were
male and 163 were females.

Instrument

The Organizational Health Instrument
(OHI) developed by Johnstone (1988) was
used in this study.OHlI measures 10
dimensions of organizational health
conceptualized by Matthew Miles (1971). This
study measured four dimensions (Goal focus,
Communication adequacy, Resource
utilization and Cohesiveness) associated with
a healthy organization. Responses to 32
questions were recorded on a five-point Likert
type scale from Strongly agree = 5 to Strongly
disagree =1. The Cronbach alpha value of the
scale is 0.76.

Results

Table 1 reports the descriptive analysis of
teachers' perceptions about sub-factors of
school organizational health such as
cohesiveness (M=3.85, SD=.730), resource
utilization (M=3.77, SD=.816), communication
adequacy (M=1.40, SD=.996), and goal focus
(M=.909, SD=.435). The table also reveals
that cohesiveness has the highest mean value
while goal focus has the least mean value.
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Table 1: Descriptive statistics of the scale dimensions

Teachers’ perception about school organization health Mean SD

Cohesiveness 3.851 .730
Resource Utilization 3.779 .816
Communication Adequacy 1.408 .996
Goal focus 0.909 .435

Table 2 shows the comparison of two groups i.e. public and private. The mean value of public school
teachers is 3.79 with a 0.57 standard deviation value and average value of private is 4.04 with a 0.47
standard deviation value. Further, the p-value of public and private groups for school organizational
health is fairly less than 0.05, which indicates that there are significant differences in teachers'
perception between public and private groups regarding school organizational health.

Table 2: t-values for teachers' perception of Organizational Health of schools based on sector.

Groups N Mean SD Mean Difference t-value Sig.
Public 152 3.793 5749 -.2524 3.614 .001
Private 98 4.045 .4780

P<0.01

Table 3 shows the comparison of two groups such as boys and girls. The mean value of The boys
and girls groups for school organizational health hasa p-value of 0.014 with 2.37 t-statistics,
significant differences in boys’ and girls’secondary school teachers' perceptions regarding school
organizational health.

Table 3: t-values of Boys and Girls Secondary School Teachers' Perception of school
Organizational Health

Group Gender N Mean SD t-value Sig.
o Boys’ School 87 3.826 .656 2.371 .014
School organizational health Girls’ School 163 3.927 486
p <.05

Table 4 reports the estimations of one-way ANOVA analysis. Results indicate that F statistics is 2.30
at (p<0.05), which truly confirms that there are significant differences in teachers' perceptions towards
school organizational health across three districts.

Table 4: One Way Analysis of Variance of school organizational health across three districts

Sum of Squares Df Mean Square F Sig.
Between Groups 72.510 2 157 230 .025
Within Groups 31.559 247 .306
Total 104.069 249

p <.05
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Table 5, with the p-value of 0.040 shows that there are significant differences between the mean
scores of boys’ and girls’ secondary school teachers' perceptions about goal focus as a sub-factor of
school organizational health. Hence, proves that the hypothesis stating ‘there are significant
differences between the mean score of boys and girls secondary school teachers' perception about
goal focus as sub-factor of organizational health is true.

Table 5: Comparison of Goal Focus sub-factor of School Organizational Health

Groups N Mean SD t-value Sig.
Boys’ school 87 .9426 .5657 2.153 .040
Girls’ school 163 .8921 .3495

P<0.05

Table 6 shows the p-value of reported estimations is 0.002 which is fairly less than 0.01 and confirms
the significance of the results. Hence, the results show that there are significant differences between
mean scores of boys’ and girls’ secondary school teachers' perceptions about communication
adequacy as a sub-factor of school organizational health.

Table 6: Comparison of Communication Adequacy sub-factor of School Organizational Health

Groups N Mean SD t-value Sig.
Boys’ school 87 1.5295 1.09546 3.402 .002
Girls’ school 163 1.3443 .93717

P<0.01

Table 7 shows the comparison of two groups i.e. boys and girls secondary school in the context of
resource utilization as a sub-factor of school organizational health. The boys and girls groups for
school organizational health have p<.05. This value indicates that there are significant differences in
boys’ and girls’'secondary school teachers' perceptions regarding resource utilization sub-factor of
school organizational health.

Table 7: Comparison of resource utilization sub-factor of School Organizational Health

Groups N Mean SD t-value Sig
Boys’ school 87 3.7816 3.7816 3.541 .001
Girls’ school 163 3.7776 3.7776

P<0.01

Table 8 shows the comparison of two groups (boys and girls secondary school) in case of
cohesiveness sub-factor of school organizational health. The boys and girls school groups for
cohesiveness sub-factor of school organizational health have a p-value of 0.02 (p<.01). This
documents that there are significant differences in boys’ and girls’ secondary schoolteachers'
perceptions regarding the cohesiveness sub-factor of school organizational health.

Table 8: Comparison of cohesiveness sub-factor of School Organizational Health

Groups N Mean SD t-value Sig
Boys’ school 87 3.7126 .83788 3.207 .002
Girls’ school 163 3.9252 .65775

P<0.01
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Discussion
The basic aim of the research was to

compare the public and private school
teachers' perceptions about school
organizational health. Findings showed

significant differences inpublic and private
secondary school teachers' perceptions about
school organizational health.This finding is
consistent with an earlier study which showed
differences in public and private secondary
school teachers’ perceptions and revealed
higher perceptionsof public school teachers
(Omoyemiju & Adediwura, 2011).

The results of boys' and girls'secondary school

teachers' perceptions about school
organizational health revealed significant
differences, however,a study

showedincreasedsimilaritybetween male and
female secondary school teachers’
perceptions (Omoyemiju & Adediwura, 2011).
Another study revealed differences where
female teachers’ perception was more
favourable for their schoolenvironments than
male counterparts, having good interpersonal
relationswith fellows and students (Huang,
2001). Results also showed significant
differences inteachers' perception of school
organizational health across three districts of
Punjab.

Secondary school teachers' perceptions about
sub-factors of school organizational health
were also analyzed. Findings showed
significant differences in teachers’perceptions
regarding four sub-factors ofschool
organizational health. This is supported by the
study which revealed significant differences in
resource utilization, cohesiveness, morale
innovativeness, autonomic and problem
solving (Caldarella, Shatzer, & Richardson,
2009). Another study showed significant
differences in goalfocus, communication
adequacydimensions, while they werenot
significant in  resource utilization and
cohesiveness (Lenka, et al., 2017).
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Suggestions

The findings of the present study have several
educational implications. Response
information based on teachers’ perceptions
can be used as a basis to be considered, to
discuss systematic efforts to improve the
healthof the school organization. School
administrators may update their organization's
health profiles on a case-by-case basis to
identify what features should be present
changed and improved. Although the
descriptive and correlational nature of this
data donot allow causal explanations. This
study suggests a few important issues that
need further investigation. Future research
needs to explore all aspects of organizational
health and include relationships between
leadership styles and teachers' perceptions
about school organization health. Future
studies may also examine the relationship
between school health and student
achievement that can help focus efforts to
improve student achievement.

Conclusion

The results from this study can be used by
school administrators and teachers to improve
the overall health of the organization. In
addition, factors that affect the health of the
school organization should be given greater
importance. Schools can help improve student
learning and academic achievement by
improving the quality of health of their
organization.
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